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> SAFE RAISE BRIEFING

EXIT PROTOCOL
Forensic intelligence layer for high-conflict financial discovery.

- Raising $250K SAFE to finish the Clio marketplace path, complete compliance

readiness, and convert pilot conversations into signed revenue.

- Built for family-law litigators and forensic CPAs who need deterministic tracing,

evidence integrity, and attorney-reviewable work product before discovery goes

cold.
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> THE PROBLEM

Financial proof still dies in PDFs,
spreadsheets, and late expert
review.
Law firms can manage the case, but the money trail still has to be rebuilt
by hand.

- High-conflict divorce cases turn on commingled accounts, asset movement,

missing statements, hostile messages, and contradictions under oath.

- Traditional forensic review can take weeks, often starts too late, and produces

static spreadsheets that are hard for counsel to verify or reuse.

- The legal record needs a faster evidence layer: traceable math, source-linked

assumptions, and a clean dossier attorneys can actually review.
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TYPICAL MANUAL REVIEW
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TYPICAL EXPERT SPEND

Minutes
TARGET ANALYSIS CYCLE
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> THE PRODUCT

One encrypted command layer for
case intelligence.
Exit Protocol turns scattered discovery into a defensible forensic
position.

- Ingest statements, ledgers, court filings, crypto exports, messages, and

supporting documents into a case workspace.

- Run deterministic LIBR tracing, entity mapping, contradiction review, evidence

hashing, and narrative draft generation.

- Export an attorney-reviewable dossier with methodology notes, exhibits,

calculations, and integrity checks organized for legal review.
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> WHY NOW

The Clio marketplace path is open.
The legal workflow already has a system of record. Exit Protocol
becomes the specialist forensic layer beside it.

- Clio converted the trial account into a free US developer account under

vinay@exitprotocols.com.

- Clio confirmed the security review was approved and asked for the recorded

integration demo plus App Directory listing assets.

- The integration path is clear: pull matter documents, run the forensic engine,

and push the sealed dossier back into the same matter.
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Step 4
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> WORKFLOW

Matter documents in. Forensic
work product out.
The product does not replace legal judgment. It compresses the
evidentiary preparation cycle.

- Connect a matter or upload discovery directly into the private case workspace.

- Normalize financial records, preserve source references, and calculate

account-level tracing positions.

- Return a sealed PDF report, calculation ledger, hash verification record, and

review notes for counsel.

PLATFORM_ONLINE SAFE_RAISE_PACKET WORKFLOW

ENCRYPTION: ACTIVEINVESTOR_PACKET

Input
DISCOVERY FILES

Engine
DETERMINISTIC TRACING

Output
REVIEWABLE DOSSIER
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> MARKET POSITION

Not case management. Not generic
OCR. Not another dashboard.
A narrow forensic intelligence layer for the moment ordinary accounting
fails.

- Clio owns matter workflow. Ocrolus and DocuClipper flatten documents.

Forensic CPAs provide expert review.

- Exit Protocol sits between them as the deterministic analysis and work-product

layer for high-conflict asset disputes.

- The wedge is intentionally sharp: family-law separate-property tracing, then

adjacent commercial and bankruptcy disputes.
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> CUSTOMERS

Built for firms and experts who
already feel the pain.
The first buyer is not browsing for software. They have a case, a
deadline, and messy financial records.

- High-asset family-law attorneys who need leverage before discovery hardens

into positions.

- Forensic CPAs who want faster prep, cleaner assumptions, and repeatable

work product.

- Private investigators and litigation support teams who need entity mapping,

evidence vaulting, and contradiction detection.
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> MARKET SIZE

A narrow wedge into a large
legal-financial workflow.
Start where the pain is acute, then expand into every dispute where
money movement becomes evidence.

- The entry point is high-conflict family law: asset tracing, separate-property

claims, hidden transfers, and expert-prep work.

- The adjacent market includes bankruptcy, commercial litigation, fiduciary

disputes, fraud recovery, and post-judgment collection.

- Exit Protocol can start as a specialist report engine and mature into the trusted

intelligence layer for financial discovery.
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Adjacent
BANKRUPTCY AND FRAUD

$100M+
VENTURE-SCALE PATH
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> BUSINESS MODEL

Start with reports, graduate into
firm workflows.
The revenue model matches how legal buyers adopt specialist tools.

- Per-report purchases for urgent one-off case analysis and sample dossier

generation.

- Monthly firm subscriptions for repeat case work, evidence vaults, integrations,

and collaboration.

- Expert review and partner workflows for CPAs, litigation consultants, and legal

service providers.
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> PROOF

The product is already real enough
to demonstrate.
This is not a slide-only concept. The system has working surfaces and
generated work product.

- Live Django product with demo sandbox, case intelligence dashboard, financial

accounts, entity resolution, evidence vault, secure comms, sentinel monitoring,

and contradiction review.

- Generated forensic report template with LIBR calculations, transaction ledger,

visual timeline, certification page, and methodology appendix.

- Clio developer and security approval reduces partnership risk and gives a

concrete marketplace launch path.
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> DEFENSIBILITY

Deterministic math plus evidence
provenance.
The value is not magic AI. It is controlled calculation, source linking, and
human review.

- LIBR calculations are deterministic and reproducible, with assumptions exposed

for attorney or expert review.

- Evidence records are organized with hash verification, chain-of-custody events,

and source metadata.

- AI assists with summarization and drafting, while legal conclusions remain

human-led and jurisdiction-specific.
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> GO TO MARKET

Pilot firms first. Marketplace
second. Expert channel always.
Revenue starts with the people who can validate the work product under
real pressure.

- Secure three signed pilot firms or forensic CPA partners with defined

sample-case scopes.

- Record the Clio integration demo and submit App Directory assets once the

flow is polished.

- Use sample reports and case walkthroughs as the conversion asset for

attorneys, CPAs, and litigation support buyers.
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> USE OF FUNDS

$250K funds compliance,
integration, and first revenue.
This is a focused seed-safe raise for company formation, trust readiness,
and launch execution.

- Product and Clio integration: finish OAuth, matter document sync, report

pushback, demo recording, and launch assets.

- Compliance and security readiness: entity operations, legal review,

privacy/security posture, vendor agreements, and customer trust materials.

- Pilot acquisition and founder runway: direct outreach, expert partner

onboarding, support, and rapid iteration from real cases.
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40%
PILOTS AND RUNWAY
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> MILESTONES

A 90-day path from product proof
to fundable traction.
The raise is designed to turn a working product into a repeatable sales
motion.

- Days 0-30: finish entity, compliance basics, Clio demo flow, and pilot contracts.

- Days 31-60: complete three pilots, capture feedback, improve report credibility,

and publish trust materials.

- Days 61-90: submit Clio listing, convert pilots into paid accounts, and prepare a

stronger seed round narrative.

PLATFORM_ONLINE SAFE_RAISE_PACKET MILESTONES

ENCRYPTION: ACTIVEINVESTOR_PACKET

30 days
LAUNCH READY

60 days
PILOT PROOF

90 days
SEED STORY
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> THE ASK

Invest in the forensic layer legal
teams cannot get from case
management.
A small SAFE now buys speed, compliance, and market access at the
exact moment the product can be proven.

- Seeking $250K on a founder-friendly SAFE to complete launch-readiness and

sign the first revenue pilots.

- Capital unlocks the blockers that have already appeared: entity contracting,

security/compliance review, and partner evaluation agreements.

- The near-term objective is not scale theater. It is signed pilots, validated

workflow, and a market listing path.
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> CONTACT

Exit Protocol can become the
trusted forensic workbench for
high-conflict financial disputes.
The next move is simple: fund the compliance and launch layer, ship the
Clio demo, and convert pilots.

- Founder and lead architect: Vinay Gond.

- Email: vinay@exitprotocols.com

- Website: exitprotocols.com

- Deck generated May 2026. Confidential and proprietary.
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